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Today’s agenda

1. 2015/6 review.

2. New review.
3. Take guestions and then

4. Your ambitions for the CIC




Part 1

What did we do last time?

Strategic priorities 2015-2020

*  Provides thought leadership relevant to the construction industry and the
wider built environment

«  Champions and collectively represents UK built environment professions

Promotes collaboration and knowledge sharing amongst its members

@ cic



In 2020 we proposed....

« Has a name and strapline which reflects what we represent, with a clear
message and vision and clearly defined priorities;

 Has a stable, sustainable financial model with clear and diverse lines of
income including training and leadership programs;

« Has a code of ethics for built environment professionals;

» Has brilliant communications with its members who are proud to state
that they are members of the organisation;

« Co-ordinates and facilitates co-operation and collaboration between its
members;

» Isthe Industry lead on cross-cutting issues and mag'or themes such as
sklllls, talent, diversity and sustainability and promotes professional
values;

 Facilitates and champions the sharing of data and knowledge between its
members;

* Is highly regarded by its members, government, professionals, their
businesses and clients.”

By kind permission of R. Brindley Consult Ltd

@ cic



Strategic Review 2021-2025
Strategic Priorities

Key challenges to be addressed by CIC’s strategic priorities for 2021-2025?

During 2021-2025, the CIC:

1. Provides t_hou%ht leadership relevant to the construction industry
and the wider built environment _ _ _
80\1_ItD9Recovery’? Climate Change? Diversity? Technical Change?

uality”

2. Champions and collectively represents UK built-environment
rofessions _ o _
OVID Recovery? Economic Policies? Climate Change?

3. Promotes collaboration and knowledge sharing amongst its
members

Key campaigns? Membership services and support? Communications?

By kind permission of R Brindley Consult Ltd



Part 2

Key questions for the current review

What is the vision and mission of the Construction Industry Council
What is its value proposition?

What functions does the CIC perform well?

What changes are necessary and why?

What aspects do we need to ‘re-invent’?

What should a re-invented Construction Industry Council look like?




Terms of reference

1. Governance
« Committees
* Nations and Regions
« Board
« Council
* Rules and Byelaws
2. Membership and services
3. Business ownership
4. Management structure




....And Terms of Reference
(continued)

5. Projects
6. Interfaces
« with Government
 with the wider industry
« with members
7. Resources and organisational function
8. Cost and funding
* Only viable and fully funded models to be considered




How Is it going to work?

* Project owner (Chairman Stephen Hodder)
« Working group of 5 Plus 2

* Reference group for Finance, CIC knowledge, Diversity and Inclusion,
Nations and Regions

» Kick off workshops (3) now complete

« Written contributions to Julia.evans@bsria.co.uk



mailto:Julia.evans@bsria.co.uk

Working group

* AnnAllen CICES

« Caroline Hamilton SAFED

* Victoria Hills RTPI

« Alan Jones President RIBA

« Martin Powell IStructE

* Justin Sullivan Dep. Chair CIC

« Hannah Vickers ACE




Timescale

ORIGINAL

 May commencement

* June Council

« July Board

« July September Proposals

« September first cut of proposals
(membership panel)

e October 15/16" Conference
« November Council

CURRENT

« 2020 Octobher 16 commencement
« November Council 3rd November

 November member workshops and report
(15t week)

« November 25" Board

« December first cut of proposals
« 2021 January Board (27t TBC)
« February 24t (TBC) Council

« March 31 Final report




Any Questions




Part 3

CIC Ambitions
* What would you like the CIC to do?

« What would you like the CIC to be?




